
  COMPETENT LEADERSHIP MANUAL  
               (Syllabus submitted by Articulators TM Club 6193) 
 
10 REQUIRED PROJECTS 
 
Project 1:  page 9   Listening and Leadership (3 of 4) 
Speech Evaluator   Table Topics Speaker   Ah-counter    Grammarian 
 
Project 2:  page 14   Critical Thinking (2 of 3) 
Speech Evaluator   Grammarian   General Evaluator 
 
Project 3:  page 19   Giving Feedback   (3 of 3) 
Speech Evaluator   Grammarian   General Evaluator 
 
Project 4:  page 24  Time Management  (Timer and 1 of 4) 
Timer   Toastmaster   Speaker   Grammarian   Topicsmaster 
 
Project 5:  page 30   Planning and Implementation  (3 of 4) 
Speaker   General Evaluator   Toastmaster   Topicsmaster 
 
Project 6:   page 35  Organizing/Delegating  (1 of 4 to organize a club..) 
Speech Contest    Special Event    Membership    Public Relations 
Newsletter           Webmaster  
 
Project 7:  page 41   Developing Your Facilitation  Skills  (2 of 4) 
Toastmaster   General Evaluator    Topicsmaster   Befriend a Guest 
 
Project 8:  page 48   Motivating People  (3 of 5 but #1 OR #2 required)  
1. Membership Campaign/Contest Chair 2.Public Relations Campaign Chair 
Toastmaster   Speech Evaluator   General Evaluator 
 
Project 9:  page 54   Mentoring  (1 of 3 to mentor…) 
New member   Existing Member    High Leadership Project 
 
Project 10:  page 59  Team Building  (2 of 2 or 1 of the roles in Proj. 6) 
Toastmaster   General Evaluator 
 
PROJECT MATRIX ON PAGE 76                                         
 


